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The following project goals were developed by the Planning Committee as a 
tool to inform the decision-making process and to shape development of 
master planning recommendations. It was important to the committee that 
these goals be inclusive of use, function, impact to staff and to residents, and 
include aspirational ideas to guide this work and future design implementation.

• Operational efficiency
• Cohesive Civic Campus
• Address current and long-term needs of stakeholders
• Increase community access
• Enhance civic identity
• Balance fiscal responsibility and value

PROJECT GOALS
Civic Campus Master Plan Study



Development of conceptual master plan options 
exploring distinct options for redevelopment with 
varied approaches to building reuse, phasing, 
adjustments of streets and roads, and development of 
public outdoor space

STUDY PROCESS MILESTONES
Civic Campus Master Plan Study

Review of options with key stakeholders such as the VFWPhysical Survey of existing facilities, operations and 
existing use

Interviews with department leadership

Online staff surveys to collect data regarding 
staffing and space use

Development of space programs based on 
interviews, survey data and observations and review 
with department leadership

Online staff surveys to collect data regarding 
staffing and space use

Public & neighborhood engagement through fliers, 
emails, online surveys, online engagement and a 
campus walking tour

Refinement of conceptual master plan options based 
on feedback received from project stakeholders, city 
staff, City Council and the public

Development of conceptual cost estimates for the 
master plan options



Project Award in January of 2020

COUNCIL PRESENTATIONS
Civic Campus Master Plan Study

Consultant introduced at the February 10, 2020 Council Meeting to 
receive initial input and direction from Council

Council Presentation May 18, 2020
Preliminary Concepts presented and review of space needs analysis. 
Council encouraged the consultant to be more bold in early considerations 
and to be sure to explore all options if only to thoroughly exclude them

Council Presentation July 20, 2020
Initial public input presented. Six expanded concepts presented.  

Council Presentation September 21, 2020 
Four final and refined concepts presented. Additional public 
engagement input received. Preliminary cost estimates shown.



Civic Campus Master Plan Study
PUBLIC ENGAGEMENT



Civic Campus Master Plan Study
SPACE NEEDS SUMMARIES



Note, the space needs reflect the work environment before the COVID-
19 pandemic. If and when the City establishes a remote working policy 
the space needs for City Hall should be reexamined.

However, operational and space needs for the near-term do exist for 
the Police Department and the other departments which reside in City 
Hall. Some of which could be addressed through reconfiguring existing 
space for better utilization and improve operations.

Civic Campus Master Plan Study
COVID IMPACTS



The following slides depict the existing conditions, the four final 
concepts including phasing proposals for each concept.

Civic Campus Master Plan Study
CONCEPTS



EXISTING CAMPUS



CONCEPT A.1 - COMPLETE



CONCEPT A.1 – PHASE 1



Civic Campus Master Plan Study
OPTION A.1 EVALUTION MATRIX



CONCEPT A.2 - COMPLETE



CONCEPT A.2 – PHASE 1



Civic Campus Master Plan Study
OPTION A.2 EVALUTION MATRIX



CONCEPT B - COMPLETE



CONCEPT B – PHASE 1



Civic Campus Master Plan Study
OPTION B EVALUTION MATRIX



CONCEPT C - COMPLETE



CONCEPT C – PHASE 1



Civic Campus Master Plan Study
OPTION C.2 EVALUTION MATRIX



Civic Campus Master Plan Study
PRELIMINARY COST PROJECTIONS



For the balance of efficiency, operations, phasing flexibility, and 
creation of outdoor public space, the final recommendation is that the 
City of Roseville utilize Options A.1 and A.2 for future planning.

While these offer design alternatives, they are close enough in cost 
that continued consideration of these options during future planning 
and implementation will allow the City the flexibility to review 
priorities and values at the time, and to select an approach best 
aligned with those goals.

Civic Campus Master Plan Study
FINAL RECOMMENDATION
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