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Public Works Discussion Outline

Must Do’s 2011-2012

1.

2.

2012 Comprehensive Surface Water Management Update (mandate)

Citywide Wetland Inventory (mandate)

2011 Infrastructure Replacement Program and Preventative Maintenance Programs
Fairview Pathway Construction

Participate in Planning Rice St Reconstruction Phase 2, County Rd. B-2 Rosedale area
Project, Lexington Ave. Interchange Replacement (2014)

Evaluate Staffing Levels, Job Duty Realignment, Succession Planning for Public Works

Ought To Do's 2011-2012

1.

2.

Roof Management Program, RMP for Roofs

2012 Infrastructure replacement, Watermain Replacement Priority Planning
Develop Traffic Management and Overhead Electric Undergrounding Policy
Ordinance Updates, Shoreland and Erosion Control

Asset Management Software Implementation
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