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Short Term (these short term priorities should all have a long term approach as well):

» Continue CIP Task Force to assess Parks and Recreation Parks Improvement Plan (P.1.P)
and continue working on the CIP component for the streets replacement program

» Implement strategies to support the initiative to educate and assist senior citizens and
caregivers

» Develop budgeting strategies to achieve a more united (even) compensation structure
for union and non-union employees

> Continue Bonding strategies for completion of the approved firehouse and parks
improvement plan
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Implement strategies to better connect and communicate with the Roseville business
community

Implement strategies to encourage civic engagement and volunteerism

Implement strategies to move forward with a multi-community pooled state sales tax
Implement ASU policy for professional contracts
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Discuss and evaluate council goals and directives for city commissions
Long Term:

» Continue to implement strategies to maintain funding for future capitol
replacements/improvements

> Discuss and implement long term goals and strategies and alliances for public transit in
the northeast suburbs

» Discuss and implement an ongoing, community driven visioning process
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